BUSINESS INITIATIVE COUNCIL (BIC)
08 JuL 2002

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTOR DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
DEPARTMENT OF DEFENSE GENERAL COUNSEL
DEPARTMENT OF DEFENSE INSPECTOR GENERAL
DIRECTOR OF OPERATIONAL TEST AND EVALUATION
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: Business Initiative Council’s (BIC) Approval of Initiatives

On 31 May 2002 the Business Initiative Council approved 10 initiatives from the
military departments and defense agencies to be Pioneer Projects in support of the
President’s Management Agenda initiative on Competitive Sourcing. These initiatives are
listed in the attachment.

Execution of these 10 Pioneer Projects should begin now and should be visibly
reflected in the FY04-09 POM (or associated BES materials) and ultimately in the budget
submitted to the Congress. These projects will be an interest item to OMB during the
combined Program and Budget review. Components should be ready to discuss them at that
time.

Additionally, the BIC’s Core Competencies Process Functional Board will soon create
an implementation plan for the entire “Alternatives to A-76” program, of which the Pioneer

Projects are only a first step.

E.C. ALDRIDGE, JR.
Chairman, Business Initiative Council

Attachment

BUSINESS INITIATIVE COUNCIL
Chairman: Under Secretary of Defense for Acquisition, Technology &
Logistics: The Honorable E. C. Aldridge, Jr.
Secretary of the Navy: The Honorable Gordon R. England
Secretary of the Air Force: The Honorable Dr. James G. Roche
Secretary of the Army: The Honorable Thomas E. White
Vice Chairman of the Joint Chiefs of Staff: General Peter Pace
Under Secretary of Defense Comptroller: The Honorable Dov S. Zakheim
Under Secretary of Defense for Personnel and Readiness: The Honorable David S. Chu



PIONEER PROJECTS

Service/Agency Title Technique Military Civilian Total
Army Municipal Services Direct Service Contract 0 500 500
" Partnership for Base (Legislation required)

Support

Navy and Ophthalmic Services Divestiture 460 80 540

Marine Corps

Air Force Randolph MEO/A-76 later Reengineering 400 800 1200
Brooks City Base Divestiture 40 100 140

DCMA Reengineer Existing IT Waiver to A-76 0 450 450
Structure

DLA Metalworking Machinery Waiver to A-76 0 70 70
Repair/Rebuild Services

DISA White House Military Conversion 880 10 890
Communication Agency
Military Manpower

DFAS Desk Top Management New Requirement 130 130
Services

DIA Revitalize and Reshape the | Re-engineering / ~500 ~500
Workforce Technological Insertion

NSA Groundbreaker li New Requirement Classified | Classified Classified

Total 1780 2640 4420




